Fundraising, Communications & Organizational
Strategy for the Lean Nonprofit Team

a compelling message
Organizational Messaging - Grant Writing - Cases
for Support - Fundraising Appeals - Web Copy &
Design - Digital Marketing - Social Media

smart strategy
Fundraising Strategy & Planning - Marketing
Campaign Planning - Project Management Program Planning - Strategic Planning - Mission
& Vision Development - Operations & Admin

to help your team grow with intention.

BANYAN
MENTORSHIP +
CONSULTING
A unique blend of
focused 1-on-1
mentorship,
accountability and
consulting support that
will take you from
scattered to strategic in
all that you do.
Together, we'll assess
where your organization
is, identify where you
want to go, and develop
an attainable 1-year plan
to get you there.

What's Included
+ 10 weeks of 1-on-1 guided coaching calls with Bonnie,
covering all aspects of nonprofit fundraising and
communications
+ A holistic audit of your organization's fundraising and
communications to identify what is, and what isn't, working
+A customized 1-year fundraising and communications plan
for your organization
+ A month by month road map of the exact activities you
need to complete to reach the goals we define together
+A unified, compelling message of why your organization
does what it does to guide all of your work for the next year
+ Plenty of templates, resources and guides so you can
complete this process on your own for years to come!

You'll walk away with a deep
understanding of what has and
hasn't been working in your
fundraising, marketing &
organizational strategy. And along
the way we'll develop a clear map to
help you grow, and the confidence
to go out and make it happen!

More Details

The Banyan Mentorship + Consulting Program is
meant to be a holistic solution for organizations
that need support in overhauling or expanding
their fundraising & communications efforts.
However - it's also meant to be highly
customizable!
If parts of this project sound great, but others
are not what you are looking for, don't hesitate
to reach out to us. We customize this program
for clients pretty much every time we run it, so
we would love to discuss with you how it may
work for you and your team.

Pricing
The investment for the mentorship +
consulting program as laid out above is
$3,400. Customizations may affect the final
price (upwards or downwards).
Payments for the program are made regularly
throughout the program upon completion of
agreed-upon milestones.

ONGOING & ONDEMAND SUPPORT
Hire Banyan for a day or more!

For the team that has
their plan in place but
just needs an extra set
of hands now and
then. Whatever you
might need, we're
here to help!
We offer half-day, fullday & retainer
packages to support
you in whatever way
makes the most sense
for your organization.

How We Can Help
+Fundraising/Marketing Campaign Planning
+Copy Development - Website, Fundraising, Email
+Cases for Support
+Grant Writing & Research
+Digital Marketing Support - Social Media, SEO
+Website Maintenance & Training
+Strategic Planning Facilitation

We work together to design the services
to fit what you need. If it's simply some
brainstorming for your next fundraising
campaign, you got it. If it's getting a grant
application knocked out... done. Whatever
you need, we're here to fill in the gaps.

More Details
For single-day projects, we set the date mutually
in advance, discuss what we can accomplish in
the timeframe set, and you complete some prep
work for us dependent on the project.
Then we take it from there! On the day of your
booking, you agree to be available via email or
phone as needed to answer questions.
For ongoing, on-demand services, you can
schedule calls up to 24 hours in advance and
submit work requests as needed. Requests are
usually returned within 48 hours.
Hours do not expire!

Pricing
The investment for a half-day booking is $425.
and, for a full-day booking, $850. Payment is
required prior to the start of the day booked.

Retainer packages are priced on a case-bycase basis and are billed upfront, by
milestone, or monthly, depending on the
scope and length of the project.

Get In Touch
Banyan Nonprofit Strategy is here to help lean
nonprofit teams move their mission forward
with the long term in mind.
Our goal is to support you toward
sustainability on a budget you can afford and
in a style that works with your team.
If you have any questions about our services,
or just want to chat, please reach out!
Want to book a 30-minute call to discuss how
Banyan can support your team?
Reach out to us at
Hello@BanyanNonprofitStrategy.com

Banyan Nonprofit Strategy
@BanyanNonprofit
BanyanNonprofitStrategy.com
BanyanNonprofitStrategy.substack.com

